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Managing Yourself, Leading Others, Unleashing Potential
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November 20-21, 2008

8:30 a.m.—4:30 p.m.

Indianapolis Marriott Downtown

350 W. Maryland St.
Indianapolis, IN 46225

Tuition: $799* (Group rates available)
*All participant materials and breakfast included

Effective Managers = Effective Organizations

These days, the demands of leadership are more complex than
ever. More and more, organizations are seeking ways to develop
leaders with not only competence, but character as well. Com-
panies need leaders who will not just be decisive, but will make
the right decisions. And organizations need managers

who can thrive in today’s “do more with less” world. What’s
more, as the current generation of executives retires, experts
predict a serious shortfall in managers qualified to replace those
leaders.

FranklinCovey’s The 7 Habits for Managefksorkshop is an
intensive application-oriented learning experience that addresses
the entire role of the manager. This workshop gives new and
experienced managers a set of tools that will help them meet all
of today’s management challenges, including:

* Conlflict resolution

e Prioritization

e Performance management

* Accountability and trust

» Execution

* Collaboration

e Team and employee development

¢ Sound decision making

e Effective goal setting

The 7 Habits for Managerssorkshop will help your organi-
zation build a strong cadre of leadership that will serve you
well into the future.

Participants will learn how to:
e Increase resourcefulness and initiative
* Define the contribution they want to make in their
role as managers
* Manage performance through a balance of account-
ability and trust
* Give constructive feedback
 Improve team decision-making skills by embracing—
even encouraging—diverse viewpoints

Tools for Highly Effective Managers

The 7 Habits for Managefsorkshop follows a reinforced
learning process that includes:

* A rich, comprehensive participant guidebook

» A Management Essentidi®ok with insights for dealing with
a wide range of management challenges

* An audio CD featuring Stephen R. Covey explaining how the
7 Habits apply to managers

* An eTools CD with electronic files of the management tools
introduced in the workshop

* Management tools pack for use with a planning system




