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Practical Ways to Measure Learning

Purpose

Optimize learning through a practical,
credible approach to measurement

Agenda
KnowledgeAdvisors Overview
Measurement Process
Sustainable Results
Case Studies
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KnowledgeAdvisors & Metrics that Matter®

KnowledgeAdvisors is a
human capital analytics  firm.

We are the world’s largest
provider of learning and talent
measurement solutions.

Measurement On-Demand Integrated
Expertise Evaluation Analytics with
Software Benchmarks
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The Economy Has Changed

1992, Intangible/Tangible = HCI . 2009
0.6:1 (Human Capital Index) 4:1

Intangible Assets

| ' 'U'? 66% Productivity
Gain in 17 Years

Market
Intangible Assets Value
e Market \ w
‘ Value
- Tangible Assets
Tangible Assets

Organizations Invest More in L&D, Leadership,

Gary Becker Wins Nobel HRIS, LMS, Analytics, Performance Management, S&P 500 Grows at
Prize in Human Capital Engagement & Recruiting Record Levels




Business Case for Learning Measurement

« Companies investing
| In learning analytics
»| beat S&P 500 by 17%

Percentage Change

12/8/008 1/7/09 2/6/09 3/8/09 47109 57109 6/6/09 7/8/09

I S&P 500 (Dividends) M KA Full

Source: McBassi and Associates, December 2009
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Measurement Process
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Instructor
Courseware
Environment

Cookies

Quality
Effectiveness
Impact
Support
Results
Value



Evaluations Demographics

/ Needs Assessmen@

Post Event Tests
Follow Up
Manager

Instructor
360s

& =ngagement / Business Results







Rank Trend

Benchmark Goal



Operational

Training Volume
Delivery Mix
Time to Market

Financial
L&D Cost as a % of Payroll
L&D Budget to Actual
L&D Investment Mix

Performance
Evaluation Scores
Test Scores
Business Results

Cultural
Training per Employee
Manager Support
External Validation




High Business Results
Investment &

4 Statistical Analysis

’ Business
Causal

Results
Correlations  Modeling
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Capital
Evaluation
® Smart
Sheets
Low
Investment
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Six-Sigma approach to driving out defects
ldentify scrap learning
Perform root cause analysis and improve




Set goals based on evaluation ratings for

Instructors

Courseware Developers
Program Managers
Operations Managers
L&D Executives

Provide reporting for grassroots approach
to Improvement

Develop all, Reward high performers



Produce client dashboards
Job Impact, Business Results, Return on Investment
Focus on the future

Facilitate conversation with clients
Be candid about areas for improvement







Emails for Automated

Learning
. Web-Based . Reports &

Analytics
System Evaluations

Dashboards

Administration
Data Collection

: Admin
Processing
Storage m
Reporting Analysis
Analysis &

Action

Action




 Philosophy and strategy
e Governance

» Accountability for L&D spend
 Business alignment
* Measurement priorities

* Impact
* Results
* ROI

» Data collection
» Analytics

» Reporting
 Data integration

» Analyzing data
 Using evaluation data
* Driving solution improvement

* Sponsor
* Business Partner
* Strategist

I  Analyst

/ o Administrator

N e Integrated
» Consistent

| « Scalable

» Reporting templates

* Benchmarks

» Performance goals

* Decision support tools



Background

Business
Issue

Analytics
Solution

Results

Major telecommunications company

Leveraging multiple vendors for massive
training program to partner network

Real-time evaluation feedback to rank
vendors and compare vs. benchmark

Removed ineffective trainers after first
week, saving over $100,000 in re-training



Background

Business
Issue

Analytics
Solution

Results

Large health insurance provider
28% turnover during first 90 days on job

Measured onboarding effectiveness,
guality of hire, and new hire satisfaction

93% of flight risks were retained through
Improved onboarding and intervention



Background

Business
Issue

Analytics
Solution

Results

Large financial services firm planned 20 in-depth
training impact studies over 2 years

Cost of $400,000

Compared recent impact studies to Smart Sheet
evaluation approach

Replaced impact studies with Smart Sheet
approach, saving over $200,000






Replace Smile Sheets with Smart Sheets
Replace non-actionable reports with:

Scrap learning analysis

Client reporting focused on impact and results

Reports to supplement intuition-based
decisions

Use data in L&D performance management
Experiment with new measurement approaches
Run pilots
Build quick wins
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